VISION, TOOLS AND FACILITATING MEASURES FOR CONTRACT AGENTS IN THE EEAS 

1. Vision

In January 2016, there were 357 CAs (around 10% of total EEAS staff), 188 in Delegations (having access to indefinite duration contracts) and 169 in HQ.

We propose to develop two different career paths to take in account this diversity of situation.

· Brussels-based career (CAs-6) – for those who aim at staying in Brussels or elsewhere in Europe - 6 years perspective in EEAS HQ with the possibility to access inter-institutional mobility.
· External career (CAs-ind) – for those having indefinite duration contracts in Delegations or willing to rotate regularly between HQ and Delegations (CAs-ind)
For both groups, specific measures in terms of training and perspectives (internal and inter-institutional mobility and internal competitions notably) will be developed to take in account the fact that CAs need to perform as well as permanent staff but can be disposed of at will (even indefinite duration contracts can be terminated in the interest of the service). Furthermore, well-being and training measures for officials will also be open to CAs.
In addition, given the diversity of CAs, each of the two career paths should have clear options on postings per function group (I to IV - see proposal in annex) as well as possibilities to change function groups.

The proposals down below should be integrated in EEAS specific General Implementing Provisions (GIPs).
2. Tools and facilitating measures
For all the points down below, management of CAs should allow for continued flexibility while reducing insecurity to the extent possible, and thus allow for motivation and career planning. This would be achieved through clear and consistent rules of management as well as improved information regarding availability of CAs positions.
· Selection and contracts

· Specific CASTS should be organised for EEAS-specific profiles (head of administration ; IT security ; geographical and thematic desks notably). CAs should be recruited at a level reflecting their future tasks but also their prior work experience and/or studies in the diplomatic field.
· Renewal of contracts obtained through previous CASTs or Calls for expression of Interest should be maintained when a new reserve list is established by EPSO.
· Clear indications should be given from the beginning for definition of tasks and perspectives for renewal of contract. 
· For CAs in HQ, the rule should be 1 + 2 + 3 with exceptions to be justified  by HR. 
· For CAs in Delegations, the rule should be 1 + 1 + indefinite duration (as the contract of indefinite duration is only allowed at the second renewal). 
· Non-renewal of contracts should be notified asap and at the latest 3 months before date for extension. 

· Appraisal, training and mobility during the contract
· Encourage and allow CAs for training outside the remit of their current work, including on management, IT and administrative skills.
· Possibility for FGI – III to access higher function groups after 3 years based on an annual evaluation assessing relevant experience, training and possible experience overseas.

· CAs-6 who chose the external path should have access to mobility after 3 years for a post in a Delegation corresponding to their situation. If a post becomes vacant between two mobility exercises, priority to be given to colleagues working for at least 1 year in HQ.
· Improve visibility for CA positions available in EEAS headquarter and delegations.
· After the contract – internal competitions and interinstitutional mobility 
· Specific EEAS integration exercise via regular internal competitions (next one in 2018) for CAs with 4 years of experience in the EEAS, with a correspondence with a higher level (eg. AD6 for FGIV) and possibility for other European institutions to use the corresponding reserve list.
· Organise inter-institutional mobility for CAs (Commission, Council, Pariament, Agencies) and provide recommendations to HR services in other EU institutions based on annual appraisal.
***********

List of posts per function group
•
FGI: clerk, administrative and service support; 

•
FGII: secretaries and assistants to middle and senior management;  

•
FGIII: assistants in the field of human resources, communication, security, IT, document management, budget, contract and finance; co-desk officers in geographical or thematic services; Heads of Administration,  Regional Security Officers and Regional IT Officers –RITOs;

•
FGIV: policy officers in political sections / geographical or thematic services, and Regional Security Advisors (FG IV).
